f 



I 

I 




i 

i 









* > 



. r 









9 lev-bar 1954 



. *.'■ ' 



MBBBUDDN VDtt 8K/00? 

< Oonsoli nation ani Conservation at Assets la Latvia 



i 

i 

i 



1. la ardor that tha enrroit oto rational situation is Latvia ha V 
—dnstood tally, a fas of tha more important highlights aaad to ha 
iao— itadi 



a. CAHU80/2 (along altta C/.TJ30S 1 and 3) <** diapatchad to 
Latvia an 28 August 1952. Da spits loss of his laasdlats partner, 
CUMlAi and of a asjor part o t his agnlpnoit In a Savist adub, 
and 4 mUo tha agprahanslsn a t CAMBSQO tg tha Mot mttexitlss, 
CAMSQft tad naoefad to aoataln hlaoolf la tha Ufa avaa* 



b. On ]$ nay 1953, IBKJU/2 w dtapatohad with support far 
CDB80/I. la has aava r boon hoard fro Maas* 



o* On 9 Kay 1954, OWX/2 was dMphahad M«h s uppo r t far 
CMUO/2 sod aas ahlo to aotahliah asotaat vdth Ms agant* 



d. Xn aeeordoMa «dth instructions to bath agsnts, th#7 tasagd 
osar ooat of thoir aqydpoaat to thoir laplacanaata, basiod a ad— r 
parti— of thair aqutoaaat, and psaparad for thoir ozflltrotLao 
aasaas tha loro> gi aa/03a bordar. 




. . __ fllga on 13 Saptaabar 1954, tha aeonts 
an 10 dap taster 1954. Finding tha oontral situation 
1 already raportod by a previously dlapatchod a_ 
to asiwaplldi thair axfiltration by a daviatloo 



. tm Finding it inposalble to suromnt tha physical as mil as 
■—■•ads abataolaa, tha agoits abandonod thair plana for axfUtro* 
tUo o wn this bordar a>d raturaad to Blga on 5 October 1954. 

g* 01— a than a— 8/f mssaga has boon racoivad froo each agant 
dll oh lndUatad that thair norale la qtdta low and that a groat daal 
of guldanca regarding thair activities at or tha nut four aenths la 
aoraly naadad. 



2. Baoanao of the ooupUcatel situation saluting at tha praasot tdor 
■nd so that tha plan oaUinad bale* can ba tally uadarstood—dt is as— 
dldssad ooat essential at this tins to ldntify all intanal personalities 
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a* GAMJ SO/2 9 • recruits: 

(1) ASCOB^l: A locksmith an i mechanic who has access to 
various Government buildings in connection with his 
profession* AK03/I has Ven briefed sad trained In 
clandestine operations by C/. A 90/2 who also tarnsd over 
to him sn S/V system and a two-way letter channel for 
oomnLcation. ASOOB/l wil\ transmit to ue any positive 
intelligence received from 500B/2* . 

(2) ‘ ASOCB/2* A garage manager with access to an automobile 

and travel documents* He has serviced as well as estab- 
lished caches on several occasions and has mads his apart* 
sent available to CAMJSO/2 for the reception of our blind 
broadcasts to him. fhlly witting of CAH090/2 , s mission, 
AfiCOB/2 has been briefed and trained in clandestine opere- 
Uone by the former* 

b* CDCABC/2's recruits: 

(1) A500B/3: A former renbcr of the Latvian legion, presently 
employed ss e school teacher. A300B/3 has bean trained in 
clandestine operations by aVBABD/2 who also turned over 
to him CAMJ30/2 1 a W/7 receiver, signal plans, cipher pads, 
sA* inks end mall drops. ASCCB/3 Is completely compert- 
wnted from CAMDSO/2 end a: COBS 1, 2 b. Re is already 
able to, receive WT traffic to a limited degree and le at 
present being further trained by CAMBARO/2* 

(2) AEOM/Ut A former mwsbcr of the Latvian Legion and e 
trained agent for Semen Intelligence during the first 
Russi a n Occ u p ation (19)jQ-fcl) , Is believed to here extensive 
contact with other former German agents ^nd dissident 
(former) Latvian Legioimalres. Ha has no knowledge what- 
soever of any of the AEGOBS or of CAMTSO/fc. AEOOB/U was 
contacted ty CAHBARO/2 in late August mid trainad In 9/V 
techniques. He wee given operational currenc y, CAHRAJftC/ 

2 v a VH developer mid ona of CAMP ARC/2 9 s lettez*drcp 
add r essee, feoogniUon signals for estsblishing direct 
contact and oontiel and compromlss indleators for usa la 
dAf massages wars devised for ABOOd/b’s use by CDBAAO/2* * 

(3) ASCQB/5 9 A veterinarian recruited by CAMIHD/2 for use ee 
e support point for safe-house and medical facilities* 
H » nnprit1 o n phruoa for estabUtfiing etlroct eoBtact vitk 
ABOO/S bKf bom donoed by CAMBABO/2 *t hu DM taalMB 
off (U ooatoet with hi*. 







3* The problem at till* tin Is a t-tofold one: to consolidate and to 
renew 1 1 Oil assets in Latvia, p^'in" nrticvlar attention to secure c o w 1 * 
partwentstvicn and to taeepinc the agents alive over the winter. In order 
to aceowplioh this, the following plan, divided into three phases, is 
presented h e r ew i th for approval: 

a. Phaao I— Conaolidation: ?re-*:rat©ry work to achieve thle goal 
has already began with acne initial -ui dance tranwdtted to CUBASC/t 
in haseagoa Roe. b end 5. It is anticipated that by 1 Jenuary l fg 
we idll hare indspondont, ccnpartnonted 5/W ccnnunlcatiooa with A MOOT/ 
1, 3, mi b, In addition to those eaeumicttton fadliUee al re ady oe- 
tabliahnd idth CUeAIO/2 and CKWO/2. Tbs following astteroOtUl nood 
n gr o at dool of attontion during tide consolidation phaao: 



Cl) liTimonent ii for now or additional control and con p rcnieo 
indicators with ABOTCS/l, 3, and b. lb cases where sene 
oontrel end cflwproto.se lndlsatore have already been estsb* 
11 toed by either c ttSAX/2 or CMB3C/2, clarification end 
a new understanding between the netoy recruited agents 
a anda to be attofeed. 

(I) More coexists conaartaantotion art bo created, it lo 
hoped to acooupliah this by bowing the agents oetabllto 
new dead drops with their Monitor (either CAKBOO/2 or 
CAMJ®/2)| theoe deed drops will only be serviced whan both 
- parties involved receive inetnettene frae us to earvloa 
thaw. In effect, this asms that, for esnple, if iKO/j 
places a ■wage in his dead drop far CAK4AM/2, ho wm* 
report too fhet th?t ho hao plaood mob a minp la ton 
drop to uo. Wo will then laetnet CJH9AK/2 to eanlua 
this drop. Although this method dees net allow any low* 
way for eoaigawey contact between agwrte— a contact toito 
nay eowatiae bo baaed on e "natter of lift and deotlP 
need —it in fait that in toe long run this will preoorvo 
too agents acre then would their ability to gat in tewto 
with oeeh other in ease of aworgsaoy. 



Sw initial interchange of inmpi between too seedy 
recruited aesote e>d ourselves will entolo no not stay to 
engage la an analysis of style end hwtowftttag of eoob 
agnit, but will mao pleoe uo in a petition to ssstgn to ' 
«sch Individual agent individual rep o rti ng nplnwawle 
while at the sane tina rese rving and ealtlvstiag eaen ear* 



ticalw r agent for a particular aot of operetionel tasks, 
for ewpMlei AMDB/1 and hie Mtootowl, AXOCB/2, bowing 



peweed their ability to troool greet distances, eon bo 
*• served and cultivated for too took of onward novonewl 
of agmto d ispatch e d to ton Baltin area la ton futare, 
tolls it tmfk with bin otonuieo ootoooto nay wiMto 
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cultivated end reserve d Tor the procurenant of daws a 
Uttoi u well as for tre possible recmltnait of • desk 
in the Central Recording Cf'lco in Rigs, who would record 
the docuneatetion of «n scent dispatched to Latvia. As 
indicated, those are onI> Mena aid postebilltiess It will 
obviously Uk« a groat ueai of asoosteng , testing, and 
planning prior to developing the newly recruited assets 
into operational specialists. 

b* Anas II— Conservation: 

(1) ' Whereas is Phase I CAMM3C/2 and 01130/2 will be fairly 
active In supporting us in the consolidation efforts, 

Aaso II wtdoh will btfdn on approtemteiy 1 January 1955— 
after all our assets here boon co wp nrtes nted and consoli- 
dated— will find CnPARP/2 and CAW80/2 with tins hangUg 
h ea v y on their hands. This could to cons n rather oo r iowe 
nereis preblaa, and iausch aa it dll be too early to 
begin say definite, non e ve t o preparatory work for their n> 
filtration, they will be notepad a wlalnun of operational 
aa wall as leportlog tasks which will be designed pri eerily 
to hoop then wsgMi te&le at the sene tine insuring that 
than udpMh dp not jooo* riles thsir safety. 

(» this phase tell else serve to solidify our ooraonieatieae 
with the sew owarteentei, netey recruited agates. .1 great 
deal of gtedmo in nssaage writing ns wall as further 
ee ea sel eg of seen scat's potentiality will need to bs under- 
taken. Xt is this phase which will Mlts or break all oar 
•ffsrte is the Latvian ja, it is anticipated that Phase 
S tell last until ap p rwrdn s te ly 1 March 199$. 




s. Phase XXX— MUtiwiuni Beginning with 1 Much 195$, CAKBA RT/2 
end CA>UPC/2 will start all naeosaary pre psr a teay vat for their 
axfUtretlsn. Is ttes sfthrt they will nasi to receive pr anise 
gtedaoe fra i us. Xt is asswned that ws tell he in a position 
to furnish nuh gui da n ce as a result of the wwk perfemsd dulse . 
the preceding nontee. (To this end. It hns bant stated, one 
seas offlesr will bs sssignei exrluetvelyi this csss officer is 
to haws ns ether duties than to at^ago In the necessary research 
and preparatory untie designed is exfUtrate GUCAMO/2 and 
OA*#C/8 in the spring of 195$.) If need ha, and all assets 
In Utrt* will bs a s sign o ri to the exfUtratia efforts, ksopiag 
. as m v mfmMM as passible. Phase XS tell bo nugilttpi 
Mm CAWAX/S ate OKBM/2 bare been srfiltratsd. ■ 
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StKMld motbmr e^lUtretion aiVr.'-t rail, C^BUtt/2 on* CAMiSO/2 
i to bo isolated ewon further--' if this is ~t all poooible— trm the 
omto they boot rocnltod because thcdr Us>pointj*nt out aslllitcloaMft 
oul oov tte to a point w h e re they nay take sow ill-considered stopo, 
npHUl la ovi o oo Jeopardy to the entire network. For this moon 

la oooe of mother exflltratirn failure will be made etwal- 
fbr exflltrotioiu 



will 
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' W Mi thi OKfiltration uttenot J a socoaaafbl, AEOOBA 
In (m mU as anv additional aganta racmitad by altter 
ar CtWSO/t * 00^1 through 5) Will ba conaidtrad aa truly 

_ j aadaUs, aaaats, controlled aolaly by tha SB M-rtrioa. 

Otr Uda Una. M acotrol la toy say, shaoa» or fora ah on l d ba aatr o lta d 
I by sitter C1KBW0/2 or ^OTOA.) 




<• fefloawliUoB af tha abow ootllncd plan aoat 
rtf M ass ta ms bids apanttaa praf aaalonally, thereby ; 

«T a. art.dN, patateliHy Mat tenafldal and Mi U 

ttm is no doubt Mat flaslly, at Isaat pi* 

! praadaaly ate t om lataaMi tbs srsstton of a 
, oM ^ a taly UMaMi (CU) a ap pe rt art 
Jill>l <f lagally wrtrtict latenwlly t ssss i ts rt 
fas. In Una dth this it staid bs opflaort test GUMtfl ms Mrtsart 
as at*r taste teas thsM slated abm. ill opstetiSM alMS tkM (ABU** 
aart OttteUDA) te*. la setasilly bSM apwattaM aaartaetsd far tbs saUrtlflaa 
Mas af SHmI'i s ss s t s and ter af to Ida la Ms attest ts steUtsate 
Zt la tepsd that whatever cpe r a tl o n is boos tel la tho spring of 190 ter tha 
adtltratlon of C1MBS0/2 aad CAKBAno/2 dll bo meeasatel, t 
a asst profltablo oporatlonal eyale which began la tha fall of i 




af thia plan id 11 ba gmtly appro dated - 
all aacaaaary stapa to laplaaant tlda plan 
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